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VISION: IPWEA through its NAMS.AU to be the leading organisation for all persons involved in the sustainable management of public works infrastructure,
community assets and services

MISSION: to provide national leadership and advocacy in the sustainable management of public works infrastructure, community assets and services.

Strategy 1 - LEADERSHIP & INNOVATION

Provide leadership and innovation in public works asset management

Asset Management Promotion

Increase awareness of AIFMG to Auditors-General, Treasuries and organisations
with public works assets

Increase international awareness of NAMS.PLUS and AIFMG.

Investigate international markets for NAMS.PLUS and AIFMG.

Implement response strategy for ISO Asset Management Standard involving
awareness workshops and mapping of IIMM

Develop awareness briefing on implications of ISO 55001 for CEOs and senior
managers

Investigate development of resource to illustrate to business case for AM

Investigate a generic resource (slides and commentary) to increase awareness of AM
for elected members and others

Conduct industry briefings to engage the wider public works sector on available AM
tools and resources

Industry Liaison

Maintain linkages with identified Agencies that are deemed to be important in
potentially developing projects or research of national significance

Monitor need for local government infrastructure data quality improvement actions
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Research & Development

Maintain a priority list of issues and projects and review annually.

Identify and document research needs and promote with appropriate research
organisations to advance AM resources.

Use of Assets Community of Practice to identify and target NAMS.AU activities and
research needs

Liaise with RMIT on community buildings research to promote consistency with
NAMS.PLUS

Investigate with WSAA possible implementation of competency assessment process
for operators trained in defect scoring under the WSAA code

Prepare scoping document or development of an Asset Management — Disaster
Recovery Practice Note dealing with physical asset data/information arising from
emergency response and recovery to facilitate better AM

Investigate and develop methodology for integrated infrastructure planning and
resourcing (balancing levels of service, cost and risk to determine priorities).

Investigate qualifications/competency assessment for practitioners in AM particularly
para-professionals

Investigate and scope proposal for international version of AIFMG

Develop Practice Note for Marine & Waterway Structures

Develop Practice Note for natural assets/waterways

Develop Practice Note for Street Trees assets

Develop Practice Note for asset data collection and improvement
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2 Strategy 2 — SKILLS, AWARENESS, TOOLS & RESOURCES
Facilitate the development of skills, awareness, tools and resources to assist
asset managers

21 Needs Awareness

211 Review asset management awareness issues & skills training needs annually

212 Review need for NAMS.AU Practice Note for Roads & Drainage Fair Value

22 NAMS.AU AM Resources

221 Provide IIMM to public works organisations, investigate electronic version

222 Provide NAMS.PLUS/NAMS lite to public works organisations

223 Promote NAMS.PLUS2 development including usage indicators

224 Develop and promote NAMS.PLUS3 to provide further automation and wider browser
support

225 Provide Elected Members awareness resources

226 Promote NAMS.AU Practice Notes (#6)

227 Update and promote AIFMG

228 Promote ADAC

229 Promote NAF through ACELG

2210 Establish NAMS.PLUS Regional Support Group Workshops

2211 Publish Practice Notes for Water & Sewerage, Condition, Roads Condition and Level
of Service

2212 Investigate development of spreadsheet toolkit for Stormwater Practice Note

23 AM Graduate Programs

231 Promote Graduate Certificate & Diploma in Infrastructure AM with CPEE and UTas

232 Determine and monitor number of graduates from IAM courses
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Training Programs

Provide NAMS.PLUS/NAMS Lite Training Programs

Provide Buildings, Stormwater Condition Assessment Training Programs

Provide Infrastructure Financial Management Training Programs

Provide Long Term Financial Planning Training Programs

Provide Parks Management Training Programs

Provide & develop NAMS.AU training programs in Canada

Provide NAMS.PLUS user workshop at National Conference

Provide Water & Sewerage Condition Assessment Training Programs

Strategy 3 — NETWORK & INFORMATION EXCHANGE

Provide a framework that encourages and facilitates networking and information
exchange for the asset management practitioners nationally and internationally

Information Exchange

Promote Asset Mates Discussion Forum on IPWEA AM CoP

Publish NAMS.AU Newsletter

Publish NAMS.AU Update after each Meeting

Promote Best Practice Examples from Consultants Supporters Group

Promote Biennial AM Study Tour to New Zealand

NAMie National AM Award

Award the NAMie National AM Award at the IPWEA National Conference

Consultants Supporters Roundtable

Hold Annual Roundtable with Consultants Supporters Group
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34 Other Partners
341 Review NAMS.AU audience & key stakeholders
4 Strategy 4 — POLICY ADVICE

Provide leadership & representation to influence policy & industry direction on
asset management issues

41 Policy Advice
411 Develop Policy Statements as required
5 Strategy 5 — STRATEGIC ALLIANCES

Establish and maintain strategic alliances with relevant key stakeholders both
nationally and internationally.

51 ACELG

511 Maintain IPWEA representation on ACELG Board

512 Implement Programs for ACELG

52 National Alliances

521 Maintain strategic relationships maintained with DRARDLG, ALGA, Austroads, EA,
INGENIUM, APWA, LGMA, AAPA, other peak bodies & Consultants Supporters
group

522 Maintain participation in National AM Coordinating Group

523 Investigate potential for suitable alliances including ARRB TR, CSIRO, Universities,

private companies, Business Council of Australia (BCA), Consult Australia, Facility
Management Association of Australia (FMA) and Property Council of Australia (PCA)
and Infrastructure Australia.
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International Alliances

Foster development of Global Network of Asset Management Societies (QNAMS)
through International Federation of Municipal Engineering (IFME)

Investigate potential for suitable alliances ICE (UK) and Scottish Municipals Group,
IAM (UK) and CNAMS

Strategy 6 — COMMITTEE CAPABILITY

Develop resources & services that support NAMS.AU activities

NAMS.AU Operations

Maintain representation and support of IPWEA State Divisions

State NAMS.AU Members report on State AM Position and Initiatives

State NAMS.AU Members report to State Divisions on NAMS.AU Activities

Maintain Consultants Supporters contribution to NAMS.AU Activities through policy
development, education, and resources

Develop succession plan for NAMS.AU Support Resources

NAMS.AU Initiatives

Ensure NAMS, AU Initiatives are appropriately resourced

6../..6




